Impact of Budget Cuts on Internal
Controls (or how do we segregate duties NOW?)
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What are we hearing?
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Occupational Fraud: A Study of the Impact of an
Economic Recession, ACFE (2009)
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What are we hearing?
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Data...data...and more data
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Category Groupings
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AP Relative Effort by Function

Document Handling,
22

Review/Approve, 4.7

Monitoring, 1.0

Systems Analy:

Other, 0.5

Data Entry, 2.9

Customer Service, 2.5

Supervision, 1.2




Looking at it in a different way...

Customer Service, 2.5
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Accounts Payable processing...
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Challenges
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Risk Assessment
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Focusing on risk...
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Preventive vs. Detective Controls
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Realigning our control focus...
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Detective controls....
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Beyond “doing more with less”
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What did we do initially...
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Budget Cuts at the Department
Level
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After the Cuts...
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Final thoughts
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Final thoughts (cont’d)




Final thoughts (cont’d)
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Final thoughts (cont’d)
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QUESTIONS?




